INFRASTRUTRE DEVLOPMENT FOR HEALTHY WORKING ENVIROMENT

Maharashtra Pollution Control Board has established in the year 1970. Board has been entrusted with the additional responsibilities of enforcement, the job of monitoring, sampling & analysis. The board has expanded in terms of infrastructure, Laboratories, creation of new offices, strengthening of existing offices and laboratories, buildings and man power. Since last thirty three year Board working with limited infrastructure. Board had its eleven (11) regional offices, Forty two (42) Sub regional offices, one (1) central laboratory and six (6) regional laboratories all over Maharashtra. Out of which two regional offices, five Sub regional offices, and one (1) central laboratory are located at C.B.D. Belapur, Navi Mumbai. Upto year 2000 almost all the offices working in the rental premises and rest of the offices works in MIDC premises, Boards head quarter was located in rental, shabby premises of Fish market where the oder/smel of the fish is irritating hence the visiters, industrialist are unhappy to visit the office as well staff feels bad to work in such environment.   

Purchase Owned Premises

Board decided to purchase its owned premises for Head office and also for Regional office to improve the workmanship, productivity in terms of efficient working man hours etc. As a result Board purchase its Head office area admeasuring 21301 Sq.ft. at sion Mumbai in the year Jan, 2000, after that Regional office area admeasuring 12506 Sq.ft. at Pune in 2001, Regional office area admeasuring 10,000 Sq.ft. at Nashik in 2002. The matter of purchase of office premises for Kalyan office is in process since last four years. Board had invited offers two times for the same and several times the issue was discussed in Board meeting. In 139th board meeting held on 22 jan 2004, it was decided to purchase the premises of M/s. Vaishali Vinayak Developers, Kalyan built up area admeasuring 12,270.00 sq.ft. In the same meeting board decided to purchased the office premises at 2nd floor, Kalpataru Point, Sion, Mumbai area admeasuring 6836 sq. ft. Super built up and the office premises at proposed Regional office and laboratory at Nanded area admeasuring 4500 sq. ft. Government has also given approval for the same vide their letter dated 19.04.2004. The statement showing current status of Boards property is attached. (Annexture-1)

Furnishing Work Of Regional office & Laboratory

Once the Board had purchase its own premises it is necessary to have a proper sitting arrangement for the officers as per hirerchy and staff. It is also necessary to have basic infrastructure to deliver the proper functuning of the board like to have a Conferrance room having LCD projector with computer attachment, accostical arrangement, Library, Canteen facility, necessary storages, rest room, Instrument room etc. Every officer to provide with computer, Internet, LAN, facility to deliver the best output. For all this it is decided to engage an consulting Architectural agency on Boards panel, so as to furnished the Boards offices by way of proper planning and design. Board in its 139th meeting held on 22 jan 2004, decided to furnished the following offices by calling public tender. 

1. Regional offices at Raigad Bhavan, CBD, Navi Mumbai.

2. Regional office & Laboratory Thane.

3. Regional office & Laboratory Thane.

4. Regional office & Laboratory Pune.

5. Regional office & Laboratory Nashik.

6. Regional office & Laboratory Aurangabad.

7. Regional office & Laboratory Nagpur.

8. Regional office & Laboratory Kalyan.

9. Head office at Kalpataru Point Sion.

                                  Before 
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                      Regional office & Laboratory Aurangabad.
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                          Regional office & Laboratory Nagpur.
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                                  Head office at Kalpataru Point Sion.

Residential Quarters Repair Work
For the employees working in C.B.D. Belapur, Navi Mumbai, Thane & Mumbai area, Board had purchased Residential quarters from CIDCO in the year 1983, at Belapur and Nerul, Navi Mumbai details are as follows :

1.
Two BHK flats -3 nos. at C-6-18/19, sector 6, C.B.D.  Belapur, Navi Mumbai.

2.
One BHK flats -20 no at C-5-35, sector 5, C.B.D. Belapur, Navi Mumbai.(Independent building G+4).

3.        One Room Kitchen flats - 12 no at NL-4/13, sec 15,

           Nerul, Navi Mumbai. (Independent building G+2).

                                   Exisiting Condition Of Residential Quarters
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All the above residential quarters are built by CIDCO and from 1983 the maintenance part is lacking because of not having concern infrastructure. Board, from 1998 had a full time civil engineer on the post of Deputy Engineer. As the present condition of the residential quarters are in bad condition. In last twenty years yet drinking water line is not changed, external plaster is damaged, structural steel is rusted, terrace water proofing is damaged, Internal, external painting, electrical wiring/fitting, internal water storage tank, internal flooring etc, requires immediate repairs to these quarters. Board in its 142nd meeting dated Augest 10, 2004 decided to take repair work in hand.

Construction Of Central Laboratory building
The Maharashtra Pollution Control Board  has purchased a plot P-3 at TTC Mahape measuring 2000 Sq. mtr. In the year 1992 and adjacent piece of land admeasuring 928 Sq. mtr. In the year Augest 1994 from MIDC to construct Central Laboratory. The project was then decided to be executed on behalf of MPCB through MIDC as a executing agency with the assistance of World Bank. As per the decision MIDC then accepted to implement the project as per the MOU signed in between MPCB and MIDC. Subsequently MIDC completed the work up to the stage of selecting the contracting agency after inviting the tenders.

Due to some administrative reasons and unavoidable circumstances the work of construction of laboratory building could not be started and was kept in abeyance. Now MPC Board, in its 139th meeting held on January 22, 2004 decided to take up construction of building for Central Laboratory at TTC Navi Mumbai as per the existing terms and conditions, in the MOU signed in between MIDC & MPCB on “term deposit basis” for the tota project cost of Rs. 8.4 crores. Chairman and Member Secretary are authorized to take further necessary steps in the matter. The decision of the Board is convey to MIDC. MIDC gives their confirmation and requesting to release the payment of Rs. 8.4 crores also for the payment of ETP charges at the rate of 15% i.e. Rs. 1.26 crores, vide letter dtd 17.02.2004.

Board had requested MIDC, that initially 50% payment would be released, accordingly Board vide its letter no MS/B-773, dtd 17.05.2004, releasing the payment of Rs. 4.0 crores towards part payment of the subject matter. But MIDC vide letter no CE(HQ) 1404, dtd 18.05.2004, refuse to undertake the construction of the building, and suggesting to make alternative arrangement of getting the work executed. 

Board finally decided to undertake the construction of building for Central Laboratory at TTC Navi Mumbai, departmentally. It is also decided that the Architect M/s. ARK Design, Mumbai, who were working on this project through MIDC since beginning, should be engaged by entering in to a fresh agreement with MPCB on the terms of the MOU signed in between MIDC and Architect. The Professional fee charges of Architect M/s. ARK Design, Mumbai, are 4.5% of the total project cost. The Architect has prepared a layout plans of the building from ground floor to fifth floor floor and submitted to the Deputy Engineer’s office (SPA) MIDC, at Mahape,TTC  Navi Mumbai for technical approval.

Board instructed Architect to go for Prequalification of contractors. The work contains multidisciplinary activities and treads involves proper planning of supply and procurement of materials, employment of skilled and unskilled labor, lot of co-ordination and interaction between various agencies. To manage all work of this magnitude requires lot of experience, infrastructure in executing similar type of works.

In response to the advertisement published in news paper dtd 21.06.2004, Architect M/s. ARK Design, Mumbai has received 21 applications. Architect were checked and scrutinized thoroughly all the applications and  comparative chart was prepared on the basis of the checklist prepared and submitted with recommendations the following eight agencies who had above 60% rating, for issuing the tender document. The tender documents was issued to the 8 (Eight) short listed / prequalified contractors as below from HQ office in between 21.07.2004 to 26.07.2004. :

1. M/s. Godrej Boyce Mfg. Co. Ltd.

2. M/s. Advance Construction Co. Pvt. Ltd.

3. M/s. Lanco Infraprojects Ltd.

4. M/s. B.G. Shirke Construction technology Pvt. Ltd.

5. M/s. Unity Infraprojects Ltd.

6. M/s. Reliance  construction Co.

7. M/s. Golani Brothers

8. M/s. K. J. construction Co. 

A pre-bid meeting was held on 29.07.2004 for clarification and queries raised by contractors like service tax, Escalation/Price variation clause. Accordingly Addendum no 1. & 2. were issued to all the agencies & they were asked to incorporate necessary changes in the tender before submission. Also the agencies were asked to submit the tender unconditional & inclusive of all taxes, duties etc. as applicable.

Architect Shri. Madhav Ambekar, M/s. ARK Design, Mumbai vide their letter dated 10.08.2004, suggested that the Board should consider the factor of Price Variation Clause due to which an additional expenditure of Rs. 10 Lakh will be incurred only on the item of Interior work as this Item shall be implemented only after the six-seven month from actual work started. He also suggested that to avoid unfruitful expenditure of around Rs. 10 Lakh, (at the rate of inflation @ 5% on Rs. 2.0 Crores (approx.), cost of Interior) the Board may consider to omit the Interior work from the contractors scope at initial stage. 

Looking in to the fact that the work of Interior will be taken up, only after 6-7 month, and to avoid the additional expenditure of Rs. 10 lakh, authority is requested to omit the scope of Interior work from the award of work, which is approximately 2 Crores. If approved the same should be convey to the consulting Architect.

Reference to the above subject, the Board decided to omit the scope of Interior work from the tender, which is approximately 2 Crores from the tender invited in two envelop (Bids) from 8 (Eight) short listed / prequalified contractors. Out of 8 (eight) agencies, total 5 (Five) agencies listed below were submitted the tenders on the scheduled date 13.08.2004. 1) M/s. B.G. Shirke Const. tech. Pvt. Ltd., 2) M/s. Unity Infraprojects Ltd., 3) M/s. Lanco Infraprojects Ltd. had not submitted the tenders.

1. M/s. Godrej Boyce Mfg. Co. Ltd.

2. M/s. Advance Construction Co. Pvt. Ltd.

3. M/s. Reliance  construction Co.

4. M/s. Golani Brothers

5. M/s. K. J. construction Co.

All the technical Bids were opened on the same date of submission i.e. 13.08.2004, in presence of the representative of the contracting agencies. It is found that some agencies submitted the tender “Conditional”. All the agencies are asked to submit the declaration that “The tender submitted is strictly as per tender format & unconditional “. Except M/s. Advance Construction Co. Pvt. Ltd. other four agencies have submitted the declaration. The Price Bid (envelop-2) were opened on 26th August 2004 for 4 agencies except M/s. Advance Construction Co. Pvt. Ltd. in presence of Architect Shri. Madhav Ambekar, Contractors representative Shri. Krishnan, and Board officials, i.e. Member Secretary, Chief Account Officer, Water Pollution Abetment Engineer and Deputy Engineer. All the price bids were handover to Architect Shri. Madhav Ambekar for further scrutiny, arithmetical checking, detailed item vise comparative statement, and submit the detailed report with recommendations to the Board. 

Architect Shri. Madhav Ambekar, M/s. ARK Design, Mumbai had recommended that M/s. Golani Brothers, 303, Dalamal Chambers, 29, New Marine lines, Mumbai – 400 020. is quoted lowest rate i.e. Rs.  7,75,02,096/- (Rupees Seven Crores Seventy Five lakh two thousand ninety six only) and proposed to award the work of construction of  Central Laboratory at the plot no P-3, TTC, Mahape, Navi Mumbai. Board issue a letter of intent (LOI) to M/s. Golani Brothers, 303, Dalamal Chambers, 29, New Marine lines, Mumbai on dtd. 16.09.2004. 

The auspicious foundation laying program of the project is held on 21 Nov. 2004 in presence of Shri Sharad Pawar, Hon’ble Agriculture minister, Govt. of INDIA., Shri. R. R. Patil, Dy. Chief Minister, Maharashtra state, Shri Ganesh Naik, Minister of Environment Department, Government of Maharashtra.
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Current Status of The Center Lab.Bulding

E Governance – Computerisation
Board grooving with the time in terms of purchasing owned premises, furnishing the same as per the requirements, purchase of laboratory sophisticated instruments for analysis, so it is necessary to reach the mandate nothing but to do entire computerization of the offices and laboratory. In this regards Board had provided ……no. of computers with lazer printers. Also provided scanner / pen drives, LAN networking facility to every offices of the board. Board has provide vedio conferrancing facility to some offices like HQ & Regional office Nashik. Boards owned website is launched in the year February 6, 2002, and every information activities are regularly hosted on web site. 
D G Set Instalation


Board’s main function is laboratory, where the samples of Air, water, Hazardous chemicals etc. are get analyzed. Some of the sophisticated instruments are computerized and very costly, required Air conditioning. In some cases samples are kept for certain temperature before analysis. All these functions Instrument needs electric supply. Now days in all the rural area of Maharashtra Load shedding / power cut problem arises frequently. In some of the cities, Friday is a holiday for Industries & as that day the power was cut for industrial area. Board ahs its some of offices in MIDC areas. Hence the requirement of electric supply at the time of power cut / load shedding is necessary for office & laboratory functioning. To meet the above requirement, D. G. set should be installed for power requirement. After discussion & due deliberation, accessing the feasibility and requirement from the regional offices it is decided to purchase D. G. sets as under 1. Nashik, 2. Aurangabad, 3. Nagpur, & 4. Lote Parshuram. Board in its 141st meeting dated Jully 8, 2004 decided to install 50KVA D.G. set including Panel Board, Electrification, wiring, Foundation, sound Insulation etc 

                         ---oOo---

Maharashtra Pollution Control Board (MPCB) by the state government under the Maharashtra prevention & control of water Pollution act 1969.Then the central legislation on water pollution control came up in 1974,under which MPCB is set up .The main function under this act is to promote cleanliness of streams and wells in the country.Board is also responsible for enforcement of environmental regulations in the state .In 1986,Environment protection Act was promulgated.This act has wider coverage of several aspects of environment protection and MPCB is required to perform additional functions under this act.

Currently ,MPCB is performing activities like,water and air quality monitoring ,coastal monitoring & preparation of action plans for hot spots,ground water quality monitoring ,updation of river basin studies and identification of polluted river streches & its water quality monitoring stations, identification of critically polluted areas and implementation of time targeted action plans for prevention and control of pollution ,participation in the projects on development & revision of standards undertaken by CPCB,environment survillance programme which includes frequent visits for inspection of industries in respect of 17 categories of highly polluted industries, industriesdischarging effluents into rivers & lakes,inventorisation of hazardous waste generating industries,analytical quality control tastes for laboratories,organizing & participating in exhibitions & publication of reports.MPCB has zoning atlas,which involves preparation of district wise zoning atlases for sitting of industries based on environmental considerations ,MPCB is also entrusted with works of enforcement & technical assistance in the management of biomedical wastes, management of hazardous wastes and chemicals, management of municipal solid wastes etc.

To meet the expectations and performance and accordingly enable it to cope with the tasks to be performed in the wake of legislation promulgated from time to time MPCB has set up of 11 regional offices, located at Mumbai, Thane , Pune, Nashik, Kolhapur, Aurangabad, Nagpur, Amravati, Navi Mumbai , Raigad and 6 Reginal laboratories at Pune, Nagpur, Aurangabad ,Thane, Chiplun ,Navi Mumbai.

All these Regional offices & laboratories has technical officers,which include 1 chairman, 1 Member secretary, 3 Senior level officers, 18 middle level officers (i.e.Regional officers etc.), 90 lower level officers (i.e. Sub-Regional officers etc.),136 Junior level officers (i.e.Field officers etc.)

To perform all the mentioned current activities of MPCB effitiently ,officers require vehicles, without vehicles it is not possible for them to perform on going activities.Presently MPCB has 77 no. of vehicles out of which 23 no. of vehicles are supposed to be auctioned in the coming two years because by the Government rule if the vehicle is running for 10 years and completed 2,40,000 km of meter reading then it can be auctioned,and out of these23 vehicles 12 no. of vehicles have been completed such conditions and another one is completing these conditions in next year i.e.2006 and remaining 10 no. of vehicles are  completing these conditions in the year 2007.( Detail report is attached).

Out of remaining 54 vehicles 8 are mobile vans which are on regional laboratory duty so 46 vehicles are remaining for officers. From these 46 vehicles MPCB provides 4 to the Honerable Environment minister and 2 to the Environment Department.So remaining are 40 vehicles for MPCB officers.

If we compare the requirement of vehicles for officers and these 40 vehicles at least 35 more  new vehicles should be purchased, because  Mpcb has total 249 officers (i.e.1chairman, 1 Member secretary, 3 Senior level officers, 18 middle level officers (i.e.Regional officers etc.), 90 lower level officers (i.e. Sub-Regional officers etc.),136 Junior level officers (i.e.Field officers etc.)). Out of these 249 officers 113 officers require vehicle daily because  these officers include chairman, Member secretary, Sr.law officer, Scientific officers, Executive Engineer,Zoning atlas, Regional officers, Sub Regional officers etc. who have  the kind of work which can not be completed without vehicles.Excluding these officers need MPCB need vehicles for some on going projects like Mithi river project, Mumbai’s mill land development project etc. The newly purchased vehicles should be according to the status of person like chairman & Member secretary should be provided with Maruti Baleno,Ford Ikon or Accent kind of vehicles. Also some VIP persons came to the Head Quarter from foreign Or from any other part of this county like from Delhi etc. for receiving them these kind of vehicle suit their status.

For Regional officers who has the chare of controlling sub regions like Pune regional officers has to look after sub regions like satara ,solapur etc should be provided with Tata Indigo,Ambassador kind of vehicle which will suit their status.Similarly for Regional officers of Kolhapur, Nashik ,Amravati ,Aurangabad etc.who have the charges of Sub Regions also.Then for the Sub Regional officers Who frequently visit the industrial area should be provided with Tata Sumo kind of vehicles.These vehicles should be purchased as early as possible because from the detail survey of all the regions shows how they face difficulty during their daily work.
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